
 

 

 

 

CEDAR FALLS CITY COUNCIL COMMITTEE SCHEDULE 
COMMITTEE OF THE WHOLE 

CITY HALL - COUNCIL CHAMBERS 
MONDAY, JANUARY 15, 2018 

6:00 PM 
 
 

 
 

1. Capital Improvements Program (CIP) – Joint Meeting with Planning & Zoning 
Commission.  
(45 Minutes) 
 

2. Bills & Payroll  
(5 Minutes) 
 

 



 



FY 18-23 CIP 
Joint Presentation 
City Council &  

Planning and Zoning 
Commission 
January 15, 2018
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Item
 1. 



 The CIP is a planning document and does 
not authorize or fund projects.  Funding of 
projects will be coordinated with the 
annual budget process.  

 196 projects for a total of $271,653,560 
 Approximately 40 different funding 

sources 
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 Incorporate City Council Goals into the CIP 
 Infrastructure Maintenance (Streets, 

Sewer, Stormwater) 
 Flood Reserve Funding 
 Flood Recovery 
 Permeable Alley Program 
 Annual Street Repair Program 
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 Incorporate City Council Goals into the CIP 
 Base GO funding on replacement debt 
 Maintain a debt management strategy that 

protects at least 25-30% of debt      
capacity. 
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 Quality of Life Projects 
 Approximately $7.5 million on CIP 
 Small % on CIP, however, primarily funded 

out of General Property Tax Levy and 
Hotel/Motel Taxes.  
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Featured Projects – Detail 
Overview 
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 18 projects on CIP that use STW funding 
 $4.1 million on CIP 
 Last set rates 10 years ago 
 CIP may have an effect on rates 
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 20 projects on CIP that use SRF or SRB 
funding (Dry Run Creek, Nutrient Removal, 
Digester Rehab, etc.) 

 $62 million on CIP 
 CIP and large sewer bonds sales will have 

an effect on rates 
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 Parking projects on CIP that coordinates 
with Community Main Street 

 Shared funding 
 Consideration of paid parking 
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Fiscal Current Proposed New Percent of Projected Percent of
Year Principal Net Debt Principal Current Debt Projected

(Start) Outstanding Incurred Outstanding Debt Limit Limit Debt Limit

17 15,575,000   -                      15,575,000   10.30% 148,591,878 10.48%
18 13,270,000   2,639,949     15,909,949   10.52% 151,282,437 10.52%
19 10,685,000   2,373,232     13,058,232   8.63% 151,282,437 8.63%
20 9,385,000     4,776,588     14,161,588   9.36% 151,282,437 9.36%
21 8,050,000     4,222,682     12,272,682   8.11% 151,282,437 8.11%
22 6,910,000     6,283,127     13,193,127   8.72% 151,282,437 8.72%
23 5,745,000     5,435,955     11,180,955   7.39% 151,282,437 7.39%
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 Still at very low use of debt limit  
 The issuance of any new bonds shows a 

0% increase in taxes – goal of replacement 
debt only 
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 Council worksession -  Dec. 19th 
 Overview and questions tonight 
 The formal public hearing and 

consideration by Council tonight  
 Incorporate the FY19 column into the 

budget.  
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